Managing
Change

Problem
Solving

Motivate

Level 1
| have some skills
necessary and need
development.

Alice Dendinger, SPHR

Competencies

Managing Conflict

Decision
Making

Level 2
| meet expectations
in this area.

www.gotoalice.com

Directing People

Developing
Others

Level 3

| excel in this area.

It is an area where
| coach others.

512-835-1343

Coaching/Feedback

Delegating

Communicating/
Listening

Level 4
I am fully competent
and could teach
this topic.

alice@gotoalice.com



